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Role Profile

	Job Title:
	High Care / Low Risk 
Shift Manager
	Function:
	Operations

	Reports to:
	Senior Shift / Production Manager
	Band:
	

	Leader of:
	
	Location:
	Forza

	Job Purpose

	To provide management of the Operations Teams on a Shift basis, with responsibility and accountability for all colleagues in the Department, by managing a safe, profitable and efficient operation in line with customer expectations and business objectives.
The role oversees the management of a department within the factory, by managing activities to ensure that all products are manufactured safely, on schedule and within agreed quality standards and cost targets.
Works closely with other functional teams ie Technical, H&S, Engineering, Hygiene, HR, Finance and Supply Chain.

	Accountabilities

	· Shift operationally responsibility basis within either the high risk or low risk departments
· Providing management direction to the supervisors and line managers 
· Ensuring activities are carried out safely with the department and actions and are in place to prevent reoccurrence of incidents  (Accident Reporting, Near Miss, RA’s and Safety Walks, ie Racking Inspection).
· Ensuring product is produced in a safe manner and CCP’s are controlled and adhered to 
· Liaising with both hygiene and technical to ensure GMP standards are adhered to and maintained
· Understanding and disseminating KPI measures across their team and department and putting in place,  actions to ensure KPI’s are tracked and improved
· Ensuring both yield and giveaway are measured, recorded and controlled to enable cost effective production against the costed standards
· Taking steps to reduce waste 
· Managing labour cost by ensuring products are manufactured using the prescribed manufacturing method
· Ensuring skill cover is present to effectively run the department
· Using data to drive continuous improvement ideas and tasks


	Skills, Training and Knowledge 

	Qualifications
	Degree Level qualification preferred, but not essential for role.
Food Safety
HACCP
Health & Safety

	Skills and Knowledge
	Proven experience in successfully managing teams within a FMCG based manufacturing environment, ideally product relevant.
Able to analyse and interpret data and identify trends.
Can Plan and Prioritise for the best performance.
Intermediate level Windows (Word / Excel / Powerpoint), 365, SAP, MRP


	Job Context

	Key Challenges for the Role	
	High Labour numbers across >20 Lines / shift.
Prioritising tasks vs Customer Service requirements.
Inter departmental communication.
Maintaining team motivation, energy, enthusiasm.


	KPIs and Measures of Success
	Safety : Accidents / Near Misses.
Quality : CPMU / GMP.
Performance : Line Efficiency % and Lost Time.
Performance : Product Yield & Giveaway / Material Variance.
Performance : Labour Variance.


	Key Internal Relationships
	Health & Safety
Technical
HR / Training / Contracts Team Hygiene
Planning
Engineering
Logistics
Process / NPD

	Key External Relationships
	

	Dimensions and Decision Making

	Budget
	N/A


	Direct Reports
	Shift Supervisors, Line Managers, Operatives.

	Indirect Report
	N/A
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